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Name:  NSDI Community Demonstration Project

1. Type of Jurisdiction:  US Federal Government

2. Name of Jurisdiction:  National Partnership for Reinventing Government, Federal Geographic Data Committee

3. Population of Jurisdiction:  

4. Name of government Unit sponsoring/administering the Program: Federal Geographic Data Committee

5. Contact Information:  

John Moeller

Staff Director, Federal Geographic Data committee

590 National Center

Reston, Virginia 20192

Voice:  703-648-5752 

Fax:  703-648-5755

E-mail:  jmoeller@usgs.gov
Web Site:  www.fgdc.gov
6. Start Date:  October 1998

7. Funding Source:

a.   39  %Federal

b.         %State

c.   36  %Local

d.         %Other Public

e.   25  %Private & other 

8. How did you learn about the Program:  Colleague

9. Has this Program previously applied:  No

10. Policy Function:  Management & Governance

11. Subject Area ( up to five keyword descriptions):  Livable communities, GIS,  place based decisionmaking, Information technology, 

12. Certification and signature:

Nomination of the National Spatial Data Infrastructure community Demonstration Projects for the Innovation in American Government Program

1.  Describe the Program.  Please emphasize its creative and novel elements.  What is the innovation?

Six community sites located in Dane County, Wisconsin, Gallatin County, Montana, Tillamook County, Oregon, Upper Susquehanna-Lackawanna River Watershed, Tijuana River Watershed, and the Baltimore City Police Department comprises the Community Demonstration Project. These sites are addressing how to significantly improve local decision-making, and citizen engagement using place-based processes, tools and data.  These sites are addressing crime prevention and reduction, watershed and water quality management, disaster preparedness and recovery, urban growth and land use planning through the use of geographic data, tools, and key partnerships with other communities, the federal government and private industry.  The sites have been designated as National Partnership for Reinventing Government Reinvention Labs and have been seleceted as recipients of the Information Technology Innovation Fund Award of the Government Information Technology Services Board.

Several distinct innovative elements are being addressed through this initiative: increased access to information; enhanced local management and decision-making; and the demonstration of effective electronic government via improved federal, state and local partnerships. The first innovation, increased access to information, entails support to the National Spatial Data Infrastructure standards and the user-driven spatial data clearinghouse, where geographic data once it is created, is easily shared for multiple uses.  The second innovation, support for local management and decision-making, addresses the integration of spatial data sets from different sources for local use. Here, visualization and simulation tools are used to enhance the ability of community governments and citizens to view and analyze alternative outcomes for local decisions before making critical decisions. Three dimensional views of future landscapes, and hydrologic modeling to support decisions concerning water quality and quantity are a few examples of what is being addressed. The third innovation demonstrates electronic government within local communities. Dane County has created a citizen-based, on line "smart growth" planning process.   Gallatin County has created and developed county access to integrate federal, state and local information, to have on line "alternative futures," and to understand the growth and environmental impacts of their decisions.  

The Federal Geographic Data Committee, which consists of 17 Cabinet and Executive level agencies, and the National Partnership for Reinventing Government have jointly supported the Community Demonstration Projects.  These projects have focused on how National Spatial Data Infrastructure (NSDI) standards and and "best practices" maximize the sharing and application of geospatial data across jurisdictions at all levels of government.  The communities demonstrate the use of cross-functional geospatial data, maps and applications for decision support systems at the lowest level.  Also, these projects support results-driven management practices which use timely mapping data, and strengthen the interoperable standards for data sharing. 

2. What Problems does your Innovative program address?

Across the nation communities are seeking ways to address problems which they face on a daily basis.  These may be issues of “sprawl and crawl”, crime, disaster response preparation, environmental protection or other social, economic concerns.  The solutions to these issues are often difficult, to come by as they affect many individuals and organizations and cut across traditional administrative and governmental program lines.   Additionally communities are recognizing that many of these problems are interrelated and that solutions must be looked at in view of their total impact.  The Community Demonstration Project is helping these communities take a “place-based” approach to addressing issues.  It is using spatial data technologies and cooperative approaches to data collection and use as a new way of bringing information together.  It is helping communities look at  so that it covers geographic areas of concern and see gives a “picture” of the issues and their relationships to each other and to where people live, work and carry out their daily activities.  By using place as an organizing element for data and by using geographic data as a fundamental building block community leaders and interested citizens are beginning to see new methods for gaining involvement and understanding of decision needs.  This in turn is enabling them to make decisions that meet the long term interests of sustaining a quality livable community.  

3. Cite the best verifiable evidence of the most significant achievements of the program.

The citizens of Dane County, Wisconsin passed a land use bond designed to set aside open space for parks and recreation areas within the county.  This was achieved by educating the voters on the effects of uncontrolled land use, versus “smart growth” alternatives for land development.  


Gallatin County, Montana has established a web site with special links to the Gallatin Plan effort.  The County Planning and Environmental Health Offices have been linked through intranet and additional resources provided through other sources are being utilized to provide internet linkage to other County department and offices.  The Gallatin Planning Department has diligently worked to ensure County Commissioners and the County Planning Board are informed of issues and engaged in the development of strategies to implement the Gallatin Plan Project.  Decision support tools (U-Grow) are being applied to aid the County in developing the Gallatin Plan.  U-Grow utilizes Geographic Information Systems (GIS) to convey the results of "rule-based" planning.

Baltimore City is improving management of their resources to fight crime in the city, and to determine where community programs are needed the most.  The Baltimore City BPD, in conjunction with the Baltimore County police department other police organizations throughout the region are using spatial information, technologies, and partnerships to address crime trends regionally.  Patterns of crime, unsolvable at the local level, emerge and become clear from a regional perspective.  

4.  Who are the current and potential beneficiaries of your program?  What are the direct or indirect benefits to citizens?

Benefits of this effort directly affect the governments and citizens of the six Community Demonstration Project communities engaged in improving their decision-making using spatial data and technologies.  Benefits include the enhanced ability to manage crime, restore the environment, visualize land use options, and provide improved flood mitigation. Citizens will also have improved access to information via the National Spatial Data Clearinghouse on the Worldwide Web.  Finally, improved ability for sharing between citizens, and local and federal governments are expected through increased use of the National Spatial Data Infrastructure as the primary means for discovery and sharing of spatial data and expertise.

Benefits also extend to private industry, other governmental organizations, and other communities across the nation facing similar environmental, social, and economic issues.  Community Demonstration Project developed best practices will be transportable to the other communities in the US and abroad. The detailed outcome of the Community Demonstration Project will help communities understand the costs, benefits, and issues that must be addressed to build effective place based decision-making programs in their communities.  Finally, the Community Demonstration Project is providing a unique opportunity for industry and government to better understand the benefits of geographic data and tools in decision-making, and to improve their consumer product base and quality of public support.

5. How replicable is the program or aspects thereof?  What obstacles might other encounter?

The Community Demonstration Project will be highly replicable to other communities across the country.    The themes being addressed within Community Demonstration Project communities are common with many of the other 3,066 counties and over 18,000 cities and municipalities across the U.S.  As a result of Community Demonstration Project pilots, a “guidebook” detailed “cookbook” of lessons learned and actions taken to implement improved place-based decision making capabilities will be developed and made widely available to other communities.  The guidebook cookbook will document the steps taken to further engage citizenry directly in the decision-making process by through the use of geographic information, tools, and the Worldwide Web.  Through its staff or members, the FGDC will also provide training and technical support for establishing NSDI standards, practices, clearinghouses, and partnerships in their communities.

The degree to which communities can directly adopt these Community Demonstration Project best practices will vary, depending on the similarity of issues, ability to fund information technology investment, and the state of the geographic data collection and maintenance in their areas.   oHowever, the Community Demonstration Project report will provide a clear basis for understanding and application of place based practices in the context of relevant community issues.  Software developed for some of the communities will be available at no cost for modification and use.   NSDI practices for data collection and maintenance will help improve geographic data management.   Finally, the Community Demonstration Project establishes a clear context for the discussion of place-based decision making within local government policy and budgetary decisions are often made.

6.  List all current funding sources with dollar and percentage contributions for each of your current operating budget.  Include separate subtotals for public and private funds and sources.  Provide details of any unusual financial features not described elsewhere.

	Project Location
	Information Technology Innovation Fund Award
	State/Local Funding
	Private

 Funding



	Baltimore, MD
	$99,043
	$44.495
	

	Dane County, WI
	$82,500
	$175,000
	

	Gallatin County, MT
	$111,340
	$275,860
	

	Tijuana River Watershed
	$112,140
	$17,900
	

	Tillamook County, OR
	$102,000
	$24,900
	

	Upper Susquehanna-Lackawanna
	$137,600
	$62,000
	

	Subtotals
	$644,623 (39%)
	$601,155 (36%)
	$417,435 (25%)*

	Total
	
	
	$1,663,213




*The Environmental Systems Research Institute, a privately held software vendor, has agreed to provide up to $417,435 support in the form of software, training, and technical support.

